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The General Purposes

Committee (GPC), is
made up of Branch officers

from the various legacy

Trust Branches which now

make up the BHSCT.  The

Branches, Belfast City,

Green Park, Mater, North

& West & Muckamore,

Royal, and South & East,

all retain their own identity

but representatives meet

as the GPC regularly to

ensure that there is a

strong and cohesive

representation within the

Trust.

The current Chair of the

GPC is Albert Clugston,

Branch Secretary of

Belfast City who is

pictured here with some of

the committee members at

the recent Regional

Council.  Albert started

employment in the Belfast

City Hospital in March

1977 in the Estates

department

He joined NUPE (National

Union of Public

Employrees) and was

elected Steward after a

period of time. When

UNISON was formed in

1993 he was holding the

position of Joint Branch

Secretary.

He was elected Trade

Union Chair of the JNC

(Joint Negotiating

Committee) and when the

Belfast Trust was formed

in 2007 he became Trade

Union Chair of the Trust

Joint Negotiating

Committee (TJNC) .  As

this incorporated 6 legacy

Unison Branches it was

imperative that that the

GPC was formed.

The GPC incorporates the

6 legacy Unison Branches

and the purpose of the

committee is to to look at

all that is going on in the

Trust - to make sure we all

‘sing off the same hymn

sheet’ and to give

assistance and aid to

Branches over closures,

cuts and where needed.

This committee meets

monthly and has a vital

role to play but it does not

proclude the individual

Branches from forming

their own policies, within

the legacy Trust sites.

Alberts likes - Liverpool

FC, reading, crosswords

and Soduku, as well as

travelling - his favourite

holiday spot?

- Las Vegas!

The Eyes and Ears

Every Member
in every
department in
every part of
the Trust must
be the eyes
and ears for
their Branch.
You will possibly

be the first to

know whats

happening on the

ground - reduction in staffing, service

moves, service reductions, change of

practices - so as soon as you become

aware of anything untoward you must

contact your local Branch Officers so

that they can take measures to ensure

you, the service and the community is

protected.

Never assume someone else will let
them know - as soon as you hear it,
contact your Branch.
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UNISON run a variety of courses
throughout the year for all Members.
For more details contact either your
Branch Education Officer or Fidelma
Carolan, UNISON, Galway House, 165
York St., Belfast
BT15 1AL or Fax
to 02890327929
or email details
to
f.carolan@unison.co.uk

Apply online and
get more
information on
all of our
courses at
www.ulearnni.org

Just for Fun

REMOVE THE OUTSIDE,

COOK THE INSIDE,

EAT THE OUTSIDE,

THROW AWAY THE

INSIDE.

WHAT IS IT?



How many times over the years has a line

manager or supervisor got a telephone call

from one of their staff telling them they won’t

be in work that day, or the rest of the week

because they have fallen down stairs, taken a

migraine, or have got the flu.?

What may really have happened in a number

of these cases is that their partner beat them

up the night before, or that morning. The

reason they won’t say anything is probably

because the perpetrator is standing beside

them as they make the phone call or they are

too ashamed to tell anyone the truth.

A number of years ago UNISON’s Women’s

Committee ran a national campaign “Raising

the Roof on Domestic Violence” we held a

number of seminars around Northern Ireland.

UNISON within the Royal Group of Hospitals

approached our Human Resources

Department about introducing a Domestic

Violence policy, as our colleagues in the South

and East Trust  already had one in place . Our

Human Resources Department was very

supportive and the wheels were put in motion.

Working along with our Equality Department

we managed to get some literature around the

Trust, however the Review of Public

Administration delayed developments and

everything was put on hold.  Thankfully we

now have a very successful outcome. As from

the 9th of December 2008 we have 30

Domestic Abuse Officers. We will also have a

Regional Domestic Abuse Policy.

We are very proud of the part UNISON has

played in partnership with the Belfast Trust in

establishing this very important policy.  There

are 22,000 employees of the Belfast Trust and

statistics tell us that 1 out of 4 women are

victims of Domestic Abuse. Men are also

victims but they find it even harder to admit to

this. There could be a lot of people needing

our help.

The more we highlight that domestic violence

is a crime the better chance we have in

helping to remove the stigma, that victims and

indeed society feel is attached to it. The least

we can do is to make sure that the work place

is a safe environment, that there is some one

there who will listen to them, not judge or

council, and if they decide to do something

about their situation, they can be signposted to

the appropriate place.

UNISON are delighted that the Belfast Trust are

taking their responsibility as an employer

seriously by recognising this crime, and valuing

their employees as human beings, and being

prepared to help them in whatever way they

can, to help improve the situation they have

found themselves in through no fault of their

own.

If you have access to the Trust Intranet there

are more details at
http://141.97.4.180/bchweb/News2.aspx?filter=3952

DOMESTIC ABUSE SUPPORT OFFICERS

Pictured above Margaret McKee (UNISON RVH), Orla

Barron (Equality Manager,Belfast Trust) and Catherine

Harte (Branch Secretay UNISON RVH)



BEAT THE CRUNCH!

Members Services that

are already included in our

monthly subscriptions.  In

this issue we are going to

look at what’s available

and how you can really

make savings each month

and year by taking

advantage of the excellent

deals available.

UNISON with it’s

membership of over 1.3

million have teamed up

with several local &

national companies to

make sure that members

can get the best value for

money.  UNISON also

ensure that we deal with

companies of integrity .

Well not quite, but if

you believe there is no
such thing as a “free
lunch”, find out how
you can avoid missing
out.

Every member of UNISON

pays their subscription, which

is amongst the best value in

the UK for any trade union

and most of us are happy

enough with the excellent

deal we receive in the form of

support from one of the UK’s

leading and biggest unions.

BUT many of us also loose

out every year by not taking

advantage of the many

With equality at it’s core UNISON has

sliced up the pie to give each of the

companies involved an opportunity in an

area of expertise where they excel.

UNISON also owns and operates some of

the companies and this ensures best value

for money.  The Croyde Holiday Village, in

Devon, is owned by and operated by

UNISON and members booking a holiday

who earn less than £15,000 get a 50%

reduction compared to regular prices, and

that includes their family.

In this issue we are focusing on some of

those companies, so to find out how you

can benefit from some great deals, check

these out.....

IMPORTANT!!!!  MEMBERS MUST

ADVISE ABBEY STAFF THEY ARE

MEMBERS OF UNISON AND QUOTE

UNION NUMBER.

To avail of the extra discounts contact

our quote line- 0870 60 55222



Royal Hospitals Branch
activists, Conor McCarthy, Dominic

Murray and Paul Maguire organised a

lunch time protest on the Falls Road,

Belfast recently to voice there

opposition to the war on Gaza and

against the Israeli military. The protest

got excellent  media coverage and

great feed back and support from the

public.

Conor, Paul and Dominic have recently

helped a team of health workers who

needed their help in getting medical

supplies for the people of Gaza. The

team headed up by a leading Plastic

ROYAL HOSPITALS BRANCH

SUPPORT GAZA

For the past eighteen months Unison within

the Royal Hospitals Group has been

negotiating with management to provide

proper changing facilities for PCSS (Patient

Client Support Services) staff. Many of our

members have no place to put their personal

belongings when they come to work, and are

having to rely on using cupboards in sluice

rooms to hold bags and coats.

Unison has continually stated that proper

changing facilities should be provided that

includes proper shower areas, in line with the

recent Ministerial Directive.

A substantial amount of money has now been

identified to provide this facility, the location

being the old Dietetics suit on the main

corridor. Work has yet to begin, however we

are hopeful that this facility will be available

for use by our members in the not too distant

future.

Surgeon and two other doctors and nurses travelled to Gaza

recently and were able to save many lives in the course of

their work.

Conor asked the team to make contact with local Heath

workers in Gaza and bring back their details in order to form a

working relationship. The activists have now made contact

with the Health workers in Gaza and are working on a twining

project with a Palestinian hospital and the Royal Hospitals

Branch - this be a second twining exercise with the Branch as

the activists are also working on a project with a Poly-Clinic in

Cuba, so watch this space!

Watch out for more news on this issue soon including the

medical teams’ dairy of events in Palestine.

Conor McCarthy

Unison

ROYAL HOSPITALS BRANCH NEWS

The week before Christmas the Royal Hospitals

Branch were pleased to host a special seasonal visit

to the Children’s Hospital by Mr and Mrs Clause. The

visit collected up the children and the staff in every

ward and department they went to were Mr and Mrs

Clause distributed sweets and Christmas cheer to

patient’s staff and visitors. This visit coincided with a

Unison Royal Hospitals Branch Christmas appeal, to

raise funds for a third world country to build a watering

well. We are delighted to inform our members that the

other Unison Branches within Belfast are going to add

to the amount raised bringing the grand total to

£2,000.

We would like to take this opportunity to thank Mr and

Mrs Clause for their determined efforts on the day,

and the financial support given by the staff on the

Royal Hospitals site. Your generosity will have a life

changing impact on those in need, supplying fresh

clean drinking water to an entire village.



Your Branch Contacts are:

BCH - Colin McQuillan

Mater - Eoin Stewart

Musgrave - Tommy Hughes

North & West - Joe Lynch

RVH - Catherine Harte

South & East - Roberta Magee

SOMETHING FOR US ALL.....

With more than 1.3 million members
working across the public services,
being part of UNISON means you

have the full weight of the UK’s
biggest trade union behind you

WE’RE ON THE WEB AT

WWW.UNISON.ORG.UK/

NORTHERNIRELAND/

Email ken.moffett@belfasttrust.hscni.net ~ Phone 028 90902420

If you are a leader, you might

want to try to think about this:

1) Managing people requires an

eye for detail, whereas leading

involves vision-sharing, goal-

setting and motivating. And you

must know the difference. When

you micromanage rather than

lead, morale plummets because

people need clear objectives and

the freedom to figure out how to

reach them. Don't micromanage;

it diminishes the sense of

'ownership' those under and

around you need for good team

dynamics and problem-solving.

President Eisenhower once said:

'Pull the string and it'll follow

you wherever you wish. Push

it, and it'll go nowhere.'

2) It's good to work closely with

key individuals, but it's also

important for people to stay

'connected to each other'.  Make

sure everybody gets to be on the

team, feels valued and learns

how to interact with one another.

3) Stretching people into new

areas means they'll make

mistakes. While locking them into

the same routine may keep them

(and you) safe, it takes the

motivational wind out of their

sails. Being a leader means

risking other people's failures and

biting your lip as you let them

'toddle' out into the unknown. Like

a parent who prays harder when

their teen takes the family car out

for their first drive, you must

accept that some challenges

which frighten you are liberating

to others.

So if you’re a manager who

wants to become a leader -

think about it.

Extract from The Word for Today, UCB

HAVE YOUR SAY.....

“BRANCHING OUT” is the brand new news-sheet of the

GPC, which is made up of the legacy Trust Branches within the

BHSCT for all UNISON members of those branches.  You can

get involved by passing your comments, suggestions and

articles to your local Branch officer or by emailing the Editor

directly

ken.moffett@belfasttrust.hscni.net

DATES FOR YOUR DIARY

Befast City Hospital AGM

Wednesday 11 March 2009

Post Graduate Centre, Belfast City Hospital

Free cash draws for members in attendance

BCH Branch Grand Easter Draw

2 x Marks and Spencer Easter goodie bags

Dining Floor, Belfast City Hospital

Wednesday 8 April 2009

9.00am - 12.00pm


